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Bowdoin College 
 
Senior Vice President and Dean for Academic Affairs 
 
 
 March 19, 2020 
 
Dear Faculty, 
 
The last two weeks have been extraordinary, a time in which we have all had to dramatically change the 
way we think about our communities, our connections to one another, and how best to continue the 
academic program for the remainder of the semester. I write here to update you on important policy 
considerations. 
 
The Committee on Appointments, Promotion, and Tenure (CAPT) sought the counsel of 30 tenured and 
tenure-track Bowdoin faculty, and arrived at recommendations relating to the tenure clock, BCQs, and 
retrospective letters.  These recommendations are in the attached Memo and copied below for 
convenience. Clayton and I approve them, and the College will adopt and implement these 
recommendations fully. 
 

Tenure Clock: 
All current tenure-track faculty are automatically granted an additional year on their tenure clock, 
beyond that specified in the Faculty Handbook, which can be taken before reappointment or 
between reappointment and the tenure review.  Expectations regarding criteria for tenure are not 
changed. This is effective immediately.  
  
Bowdoin Course Questionnaires (BCQs): 
Our current BCQs were not designed for remote learning or set up for a transition from in-person 
to remote teaching; they will not be administered in Spring 2020.   
  
For faculty seeking feedback, Academic Affairs and BCLT will be working on developing an 
alternative mechanism to solicit feedback from students about Spring 2020 courses.  If this 
alternative questionnaire is administered, faculty can opt to include or exclude the responses in 
reappointment, tenure, and promotion dossiers.  
  
Retrospective Student Letters on Teaching for Reappointment, Tenure, and Promotion Review:  
Spring 2020 rosters will not be included in the sampling of students for retrospective letters for 
reappointment, tenure, or promotion reviews.  Students who have worked with the instructor in 
another course will be requested to refrain from commenting on Spring 2020 courses in their 
letters. If students do comment about Spring 2020 courses, the review committee and CAPT will 
consider them in the context of this anomalous semester. 

Members of CAPT have done thorough and thoughtful work to craft these recommendations in response 
to the truly disruptive COVID-19 crisis.  I am deeply grateful for their leadership during this time when 
they have courses to transition, as well. Please let us know if you have any questions or concerns that we 
in Academic Affairs can address. 

Sincerely, 
 

 
Elizabeth McCormack 


	Senior Vice President and Dean for Academic Affairs

