History of The Oasis Health Center – “A Free Clinic”

Highlights

· Began in 1992 as the Tedford Health Care for the Homeless Program in the Tedford –Oasis Shelter on Pleasant Street, Brunswick

· Moved to larger Shelter Administrative space on Middle Street, Brunswick,1993

· Reorganized as Oasis Health Network Inc, 1995

· Moved to Mid Coast Hospital, 1995

· Established Oasis Management Group with part-time employees –

Clinical Coordinator, Administrative Coordinator, Medical Director, Social Services Coordinator, 1997

· USM, Muskie School for Public Service area health care needs assessment study completed, 1999. Needed for the poor/uninsured were access to - 

· primary care services 

· routine dental care

· routine eye care and glasses

· non-emergent mental health care

· prescription medications.

· Oasis Pharmacy Assistance Program started with a Pharmacy Manager to maintain the in-office, formulary-based pharmacy and a Pharmacy Assistance Coordinator to access free medications from the drug company indigent drug programs, 2000

· Established a network of eye care specialists from Damariscotta to Freeport to provide free eye exams and glasses at cost ($45 per set of glasses), 2001
· Contracted free transportation from Coastal Transportation Company for each clinic night and set up a volunteer driver program from the Tedford Shelter, 2001
· In 2001, the Oasis Board of Directors was restructured from a management board to a policy board. It is charged with protecting Oasis as a community asset and growing the Oasis Program to meet the needs of those not having adequate area access to health care.

· A Brunswick psychiatrist volunteers at the Clinic each night, 2002.
· A chiropractic network established from Wiscasset to Freeport to help care for low back pain, 6th highest diagnostic category

· Clinic moves to Parkview Hospital’s Professional Building, 2002
· Oasis has continued to rely on local support for its operational budget. The budget has increased in 1995 from $20,000 to $50,000 in 2003. Area churches and individuals donate over 85%. With its $50,000 budget, Oasis produces over $200,000 in medical care services – a 4:1 annual return on investment.

· Between 1995-2002, Oasis has cared for over 3,000 individuals. 70% come from Brunswick, Bath and Topsham. Oasis has seen patients from 36 area towns, from Damariscotta to Freeport, from Lisbon to Gardiner and from all the coastal towns in between.

· In 2003, a Diabetic Clinic and two Complex Care Clinic swere started. Planning groups were set up for Depression, Chronic Lung Disease and Hypertension  clinics, to be started in 2004

